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WORLD METEOROLOGICAL ORGANIZATION

SUMMARY NOTE ON THE STATUS OF THE Caribbean-HYCOS PROJECT

1.
CONTEXT

1.1
Participating Countries 

The Caribbean archipelago stretches from the Bahamas in the north to Trinidad and Tobago in the south, bordering on the Caribbean Sea to the north and east.  Politically, it is divided up into 20 States and Territories.  The countries that have expressed an interest in taking part in the island component of the Caribbean-HYCOS Project are: Barbados, Cuba, Dominican Republic, French Antilles (Guadeloupe and Martinique), Haiti, Jamaica and Trinidad and Tobago.

1.2
Thematic context

One of the challenges facing many nations today is how to reconcile the need for good-quality fresh water and environmental protection, with sustainable socio-economic development.  The most obvious way of achieving it is through better water resources management.  The assessment, monitoring and management of these resources depends on the existence of reliable hydrological information systems at national as well as regional level, covering not only data collection and analysis, but also the circulation of this data and the information derived from it, so that users can be properly and quickly informed.

In response to a demand from the international community, the World Meteorological Organization (WMO) initiated and developed the World Hydrological Cycle Observing System (WHYCOS).  The development objective of WHYCOS is to provide a scientific basis for water resources assessment, as well as integrated, national and regional water resources development and management.

1.3
The demand

On the economic level, no information system can be sustained if it does not meet an explicit, analyzed and ultimately ‘creditworthy’ demand.  One of the major problems of water sector in the Caribbean countries is the implicit increase in water demand caused by an expanding tourism sector, which goes hand-in-hand with the issues of urbanization, eliminating waste water and the deterioration of water quality, including outflows along the coast and their ecological impact on the ecologically precarious marine environment. 

2.
PROJECT OBJECTIVES

2.1
General objectives

The Caribbean-HYCOS “Caribbean Islands Component” (CIC) will have the following development objectives:

· Reduce loss of life and property caused by natural disasters, by contributing towards the use of flood forecasting and warning systems, thus improving skills in natural disaster prevention;

· Support sustainable development and integrated water management, on the basis of reliable knowledge of the water resources in terms of quantity, quality and uses, and thus strengthen water-management strategies;

· Offer a knowledge base on water inflows, in terms of quantity and quality, into the Caribbean Sea, which will contribute towards an improved understanding of the ecosystems and its possible deterioration, particularly the coral reefs;

· Increase multi-sectoral exchange of information and experience, especially during natural disasters, encouraging regional cooperation;

· Develop technical know how (through training and transfer of technologies) adapted to the conditions and realities of each country, while promoting training in the national institutes.

2.2
Immediate objectives

· Assist, if necessary, the National Hydrological and Meteorological Services (NHSs and NMSs) of the participating countries to modernize and strengthen their activities in the field of water resources. 
· Promote cooperation amongst the countries of the Caribbean basin.  

· To promote the exchange of information, technologies and experience between the participating countries.

3.
DESCRIPTION OF THE PROJECT AND ITS COMPONENTS

Being based on WMO’s WHYCOS concept, the Caribbean-HYCOS Project was developed to address the problems facing the region, taking into account the particular situation of the island-States and the fact that the Caribbean Sea is a natural outflow for many of these islands’ watercourses.

The conceptual framework considers the general aims listed below:

· Utilize the existing infrastructure and capacities in the region and rely on the technical assistance and financial support (whether bilateral or multilateral) that have existed or still exist in a certain number of participating countries;

· Adopt as far as possible a common regional approach to addressing common problems, not only for natural disaster prediction and prevention (floods and droughts) but also regarding the inflows to the Caribbean Sea ;

· Meet immediate needs while considering medium- and long-term requirements;

· Generate products that are sufficiently tangible in order to ensure sustainability of the activities after the end of the project;

· Ensure that the project be carried out as far as possible by nationals of the Caribbean islands, with assistance by international experts when necessary.

The project’s structure shall comprise of a number of main components, which has a certain advantage, given that these components, although closely inter-linked, may be executed individually:

COMPONENT I – Disaster prevention


Subcomponent A – Flood forecasting and warning,


Subcomponent B – Drought forecasting;

COMPONENT II – Hydrological knowledge base


Subcomponent C – Water resources assessment,


Subcomponent D – Groundwater resources assessment and monitoring,

Subcomponent E – Water quality assessment and monitoring,


Subcomponent F – Water resources databases;
COMPONENT III – Regional cooperation
4.
PREPARATORY PROCESS
A meeting between representatives of the partner countries, the territorial communities and technical partners of Martinique, the French Research Institute for Development [Institute de researche pour le development (IRD)] and the WMO Secretariat, was held in Fort-de-France in December 2004 to approve the Caribbean-HYCOS Project Document.

The project’s budget was estimated at € 1 800 000 in cash plus the contribution in kind from the IRD (premises and staff) estimated at € 1 200 000. Requests for funding were sent to the Regional Council and General Council of Martinique as well as to the FEDER fund.  It was unanimously decided that the IRD in Martinique would be the Executing Agency for the Caribbean-HYCOS Project and that WMO would be the Supervisory Agency.
It was also agreed that the Executing Agency would host the Project Management Unit (PMU) at its premises in Martinique as well as the server with the regional database.  The PMU will be assisted by the Caribbean Institute for Meteorology and Hydrology (CIMH) for the English-speaking countries while another similar institute will be identified for Spanish-speaking countries. The NHSs of the partner countries will participate in the project.  The project is planned to last three years, including an initial six-month preparatory phase for establishing the project’s detailed institutional, technical and financial plan, and a 30-month for the development phase. 

5.
Follow up and current status

Different French authorities had shown interest in supporting the Carib-HYCOS.  During 2005 and 2006, WMO maintained contact with IRD, which followed up the funding issues with Martinique Authorities. In a meeting on 31st January 2007held between WMO and IRD in Geneva, IRD confirmed that the project is being co-financed by three donors for a total of 1,317,000 with details as follows:
General Council:     540,000 € (for three years)

Regional Council:    250,000 € (for 2006-2007) (Can be used in 2008)
FEDER fund:           527,000 € (for 2006-2007) (Can be used up to the end of 2008)
In addition, 1,200,000 euros would be the IRD`s contribution in kind.
WMO received from IRD the draft proposal for a WMO-IRD supervising agreement regarding the implementation of the Carib-HYCOS. The agreement with comments from WMO was forwarded to the IRD for approval on the 20th February 2007. On 2nd April 2007 WMO, proposed to IRD the workplan for the preparatory phase after signing the agreement between WMO and IRD, which was subsequently signed on 11th June 2007. Once again, after the signing of the agreement, on 21st June 2007, WMO has proposed the following tentative work plan:
1. Based on WMO and IRD agreement on a programme for country consultation, WMO will inform PRs and HAs in participating countries about the availability of funds. It will also encourage the participating countries to cooperate with IRD as the Executing Agency for the project. 
(WMO/IRD)
2. Develop a list of questions and information to be collected during the country visits. 



(IRD/WMO) 

3. Formulation of a plan for the visit of team from IRD/CIMHI/Spanish institute to the participating countries.
(IRD/CIMH)
4. Country consultation to collect information about the status of NHSs, proposed sites for observation stations under Carib-HYCOS and their needs for capacity building. 
(IRD) 
5. Incorporate information collected from countries and produce a detailed budget and workplan.


(IRD) 
6. Circulate the detailed budget and workplan to all participating countries and inviting them to nominate their Steering Committee member and focal points.
(IRD/WMO) 

7. Organize the first Project Steering Committee (PSC) meeting to discuss and endorse the workplan and annual budget.
(WMO& IRD)
8. Following the endorsement of the budget and workplan by the PSC, field activities can be started according to the approved workplan. 
(IRD)
WMO proposes to write to the Directors of Meteorological Services in Member States of the region to provide them with the latest information on the Project, including a draft Project document and the work plan.  WMO would like to get the country visits started as soon as possible since now the Hurricane season is also almost over. We will continue with our efforts to ensure successful implementation of the Carib-HYCOS. 
----------------
