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ANNUAL MEETING OF DIRECTORS OF METEOROLOGICAL SERVICES

Doc. 6
Rodney Bay, SAINT LUCIA - 14th NOVEMBER 2012
OUTCOME/HIGHLIGHTS OF THE WMO EXECUTIVE COUNCIL
(Submitted by the Coordinating Director)

Summary

1.
The sixty-fourth session of the Executive Council of the World Meteorological Organization was held in Geneva, Switzerland from 25 June to 3 July 2012.  It was chaired by its President, Mr David Grimes of Canada.  The Council adopted a work programme that is intended to achieve the results of the course set by the Sixteenth Session of the WMO Congress, which was held in Geneva in 2011.  

Disaster Risk Reduction Programme (DRR)

2.
The DRR Programme has developed a two-tier work plan, which includes: (i) development of guidelines, standards and training modules on DRR thematic topics based on documentation and synthesis of good practices; this is linked to (ii) coordinated DRR and climate adaptation national/regional capacity development projects that would assist the National Meteorological and Hydrological Services (NMHSs) to deliver meteorological, hydrological and climate services within a comprehensive service delivery framework, underpinned by quality management framework principles. 
3.
The Council was informed of the plan and the Council:

(a)
Supported the utilization the DRR user-interface mechanisms to help guide the implementation of DRR Work Plan;

(b)
Requested that the development of guidelines, standards and training modules for NMHSs for provision of products and services to support risk-based decision-making and disaster risk financing be pursued as a matter of priority.  It stressed that these areas are critical for the development of national DRR and climate adaptation policies, institutional and financial planning and operations, for which access to meteorological, hydrological and climate services is essential.

4.
The progress of the implementation of the coordinated DRR and Climate Adaptation national/regional projects underway in the Caribbean, Southeast Europe and Southeast Asia was noted by Council.  It was informed that in the Caribbean, the assessment of the capacities, gaps and needs in risk assessment and Multi-Hazard Early Warning System (MHEWS), particularly with respect to the provision of information and services for meteorological, hydrological and climate-related hazards in the Caribbean, was completed.  Development of projects to address the needs identified in the assessment has been initiated. 
Global Framework for Climate Services (GFCS)
5.
It was stressed at the Executive Council that the success of the GFCS is dependent on partnerships with those agencies that play a leading role in the pillars of the GFCS, as well as the priority areas of the GFCS.  The Council was pleased to note that an initiative for the development of an Atlas on Health and Climate Risks was under development with the World Health Organization (WHO), while partners such the International Federation of Red Cross and Red Crescent Societies (IFRC), the Food and Agriculture Organization (FAO), United Nations Educational, Scientific and Cultural Organization (UNESCO), United Nations International Strategy for Disaster Reduction (UN-ISDR), and the World Food Programme (WFP), have shown strong support to the GFCS.  In this regard, the Secretary-General was requested:

(a) To pursue high-level contacts with heads of other UN and International Agencies with a view to mobilize support to the GFCS and initiate specific activities in support of the GFCS; 

(b) To facilitate the development of a compendium of GFCS-related activities/projects to be used for resources mobilization for the GFCS and to make it available to the Extraordinary Session of the WMO Congress, which was scheduled to be held from 29-31 October 2012.

6.
Council examined the proposed terms of reference of the Intergovernmental Board on Climate Services, which would be established under the GFCS and developed several proposals for consideration by the Extraordinary Congress.  With respect to the functions of the Board, it was noted that the Board might request its subsidiary bodies to develop, for consideration by Congress, international guides and standards for methods, procedures and techniques for production of climate information and provision of climate services.

7.
It was also noted that the Board should consider a compendium of projects to address identified gaps and priorities.  Such a compendium would comprise projects identified and initiated under the Board, while recognizing that additional relevant climate service activities would be volunteered by countries.  The identified gaps and priorities would be made available to donors and investors to facilitate resource mobilization and overall accounting of climate action, speed up projects and avoid duplication.
8.
Various sources of funding and the terms of the GFCS Trust Fund were considered by Council.  It recognized that implementation of the GFCS will require resources.  Funds would be required to support (a) the institutional structure of the GFCS including the Board and its sessions, a Secretariat, the substructure and activities of the Board, as well as (b) the project activities that will deliver outcomes around the priority areas.  Funds for the governance (funding the Board and substructures) and Secretariat (core functions) and WMO-led programme and projects should be administered by WMO through the regular budget and the GFCS Trust Fund.

9.
The Council recognized that Congress would approve the GFCS main principles, the implementation plan and budget allocation from the WMO regular resources (assessed and voluntary contributions of the Members), and that any matter having additional financial and operational implication on all Member States and Territories should be reported to Congress.
Aeronautical Meteorology Programme
10.
Aeronautical meteorology is a priority for the WMO because for many NMHSs, the aviation sector is a crucial client on which the viability of many NMHSs depended.  The Council was informed that there were many challenges for NMHSs in providing services to the aviation sector.  These are reflected in the five top-level priorities of the Commission for Aeronautical Meteorology, which are:

a) Implementing QMS noting the ICAO implementation deadline of 15 November 2012;
b) Undertaking competency assessment of Aeronautical Meteorological Personnel (AMP);

c) Improving the efficiency and effectiveness of SIGMET issuance;

d) Improving services to aviation in particular for high-density airspace and aerodromes;

e) Improving Members’ ability to respond to volcanic ash and other large-scale, high impact events, e.g. space weather and nuclear incidents.

11.
It was recognized that on 15 November 2012, the ICAO provisions concerning the Quality Management of meteorological services for international air navigation will be upgraded from a Recommended Practice to a Standard.  In mid-2012, a majority of developing country Members were showing significant progress towards developing and implementing QMS.  The Council was, however, informed of a perceived lack of Internal Auditing capabilities needed for conformance with the ISO 9000 series of QM Standards, and noted that mutual QMS audits “twinning or mentoring” involving qualified internal auditors from nearby Members would be a cost effective solution.  Such a ‘twinning’ or ‘mentoring’ framework was expected to particularly help Small Island Developing States and LDCs to satisfy ISO principles of an independent audit.
12.
Noting the deadline for implementation of AMP Competency Standards of 1 December 2013 as given in the revised edition of the WMO Technical Regulations, WMO-No. 49, Vol. I, Council was informed of rapid progress in the implementation of the CAeM Competency Assessment Toolkit.  The highly productive cooperation with the United States COMET programme, which has provided access to a range of modules including a newly developed module on QMS, was appreciated.  The modules are available on the COMET Website at https://www.meted.ucar.edu/ and will be distributed to Members.

13.
The important role that Regional Training Centres (RTC) have in the successful implementation of the AMP Competency Standards was recognized.  Coordination was urged between the EC Panel of Experts on Education and Training, and the CAeM with the RTC network and other training and education institutes on the further development of mechanisms, documented in line with QMS principles, to support the training, education and ‘best practices’ in the assessment of AMP.
14.
The Council was informed that ICAO is developing a final proposal for a global or multi-regional concept of operations for regional SIGMET advisory centres and that such a concept could become part of a longer term solution.  However, the Council noted with concern the limited participation by some Members to the trial issuance of ICAO SIGMET advisories in RA I and RA II.  Members were strongly encouraged to review their capacity to issue SIGMETs on the basis of such advisories and encouraged those Members concerned to make best use of the available SIGMET guidance.  In the case of severe resource deficiencies, those Members concerned were further encouraged to seek the temporary transfer of their SIGMET responsibilities through negotiations involving ICAO to a Member in a position to provide this service on their behalf, until such time that the necessary capabilities have been re-established.
Education and Training Programme
15.
The Council received with appreciation the report of the 25th session of the EC Panel of Experts on Education and Training (ETR Panel), Pune, India, 26 to 30 March 2012.  The ETR Panel addressed a wide range of issues of importance to Members during the session and brought key recommendations relating to the operation and future roles, recognition and reconfirmation of WMO Regional Training Centres (RTC), certification of training institutes that currently have no formal accreditation or certification in their host countries, development of human resource capability frameworks, guidance for trainers and fellowship matters.
16.
The Panel recommended, inter alia, that:

· A review of the future role and operation of RTCs with no new RTCs to be considered until after the review is finalized.  All reconfirmations and the two new RTCs recommended by this Panel session only to be approved to 31 December 2015. Reconfirmation of these RTCs for an additional four years after 2015 to be dependent upon the outcome of the review and Cg-17 determinations.

· That EC-64 request the Regional Association terms of reference to be updated to include formal roles for ETR focal points.
· To ensure that Members can more readily demonstrate that the Basic Instruction Package for Meteorologists (BIP-M) and for Meteorological Technicians (BIP-MT) courses conducted by their training institutes meet the BIP-M/MT requirements, all Regional Training Centres and national training institutes should have a Quality Management Framework or approved accreditation process in place, or follow the ISO 29990 guidance for “Learning services for non-formal education and training - Basic requirements for service providers.”
· That if the main way of collecting data for the WMO Monitoring & Evaluation system is via questionnaire, the Executive Council could consider linking fellowship and training support to the return of the questionnaires.
17.
The Council supported the ETR Panel’s decision to review the WMO Fellowship publication and split it into two parts with the first part being in at least English, French, Russian and Spanish targeted for Members and prospective applicants and updated at the start of each financial period to reflect the available funding and fellowship opportunities.  The second volume, in English only, should update the complete fellowship procedures as per ETR Publication 18 “Manual on Policies and Procedures for WMO Fellowships.”
18.
The Council agreed with the Panel's recommendation that WMO fellows, particularly those taking courses related to aeronautical meteorology, should not be placed in training institutes that could not show that their courses clearly meet the BIP-M/MT requirements.  It further decided that where fellowships were requested for people to work in regulated areas, such as aeronautical meteorological forecasting, and the home country does not have the facility to provide the job specific training following a fellowship award, the Secretary-General could attempt to find an on-the-job or short-term training opportunity in the host or third country to provide this training so that the fellow obtains the required skills. 

19.
The Council reconfirmed the key dates and conditions for personnel to be classified as a Meteorologist or Meteorological Technician.

· Personnel commencing BIPs Pre 1 January 2007 as described in WMO-No. 258 4th edition (Chapter 1.1, Basic Assumptions part ( C ));
· Personnel commencing BIPs between 1 January 2007 and 30 November 2013 as described in WMO-No. 258 4th edition or WMO Technical Regulations (WMO‑No. 49), Vol. I;
· Personnel commencing BIPs Post 30 November 2013 as described in WMO Technical Regulations (WMO-No. 49), Vol. I.
20.
Members were urged to act quickly to ensure that the necessary actions are taken to meet the impending deadlines for Aeronautical Meteorological Personnel competency standards (1 December 2013) and BIP-M related requirements (1 December 2016).
________
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