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SPECIAL  CMO  AND  WMO  ISSUES

(Submitted by the Coordinating Director)

Introduction
1.
This document is designed to keep the Council informed on significant regional or international issues of special interest to the CMO.  Some of these, particularly those emanating from the World Meteorological Organization (WMO) or other relevant organizations, will require decisions or actions by Council to ensure that CMO Member States understand their roles and adhere to commitments and requirements.  Some other items will likely be presented verbally.  The Agenda item covers primarily the following topics: 
(a) Outcome/Highlights of the 64th Executive Council (EC) of the World Meteorological Organization (2012) - Five Priorities for 2012-2015 

(b) Extraordinary Session of the World Meteorological Congress 2012 
-
Implementation of the Global Framework for Climate Services (GFCS) 
(c) Aeronautical Meteorological Services – Current and Future Activities

1. Achieving a certifiable Quality Management System (QMS) – the November 2012 deadline

2. Undertaking Competency Assessments 

3. QMS Auditing – developing a system among CMO Member States 

(d) WMO/UNCCD 2013 High-level Meeting on National Drought Policy (HMNDP) - Towards More Drought Resilient Societies
5 (A):
Outcome/Highlights of the 64th session of the Executive Council (EC) of the World Meteorological Organization - Five Priorities for 2012-2015
2.
The 64th session of the WMO Executive Council was held at the Headquarters of the World Meteorological Organization in Geneva from 25 June to 3 July 2012.  It was chaired by the President of WMO, Mr David Grimes of Canada.  The Executive Council (EC) is the executive body of the Organization, which meets annually, implements decisions of the supreme body – the WMO Congress - coordinates the Programmes, decides on the allocation of budgetary resources, provides guidance and takes action on recommendations of Regional Associations and Technical Commissions and on matters affecting international meteorology and related activities.  
3.
The Coordinating Director of the CMO is a member of the WMO Executive Council, having been first elected in 1999 and then serving as the Second Vice-President of the WMO for the maximum two terms between 2003 and 2011.  The Coordinating Director was accompanied to this session by a team of advisers and experts, comprising Dr David Farrell, Principal of the CIMH,  Mr Keithley Meade, Director of the Antigua and Barbuda Meteorological Service and Mr John Tibbetts, Senior Meteorologist of the Cayman Islands Meteorological Service (BCT).  This team was a partial change to the regular team of advisors, in order to widen the involvement and experience of senior officials in the region to the high-level WMO activities.  
4. This 2012 session of the Executive Council was its first full session since the WMO Congress of 2011.  It began the implementation process for the programmes set out by Congress, particularly the five priorities for the period 2012-2015, which are: 

(i) The establishment and Implementation of the Global Framework on Climate Services (GFCS); 
(ii) Implementation of the new WMO Integrated Global Observing System (WIGOS) and the new WMO Information System (WIS), both of which are essential to all technical and scientific activities of Meteorological Services worldwide; 
(iii) Capacity Development for developing and least developed countries aimed at the delivery of improved weather, water and climate predictions required by governments and communities;

(iv) Strengthening and further development of new Services to Civil Aviation by the meteorological community to ensure highest levels of safety and security in light of increasing volume of air traffic and the impact of severe weather events;
(v) Further enhancement of WMO’s Disaster Risk Reduction (DRR) programmes and activities, for the effective mitigation against natural hazards, including tropical storms and hurricanes, droughts, etc.
5. This document summarizes the decisions of the EC on the five priorities, with greater details provided on some of these in the sections below.  The major outcome of the 2011 Congress was the decision to launch the Global Framework on Climate Services (GFCS), involving WMO and its international partners.  Congress decided that the GFCS should be launched via an Extraordinary Session of Congress itself in 2012.  The Executive Council began preparing for this first ever Extraordinary Session and decided that it would be held in Geneva from 29 to 31 October 2012.  It decided that the Session would be asked to adopt the governing structure and the Implementation Plan for the GFCS.  The EC also established a Task Team on the WMO Policy for International Exchange of Climate Data and Products to support the implementation of the GFCS.  In addition, the EC decided to organize a two-day GFCS User Conference immediately preceding the Extraordinary Session to discuss case studies pertaining to the GFCS.  Member States worldwide were urged to participate in the User Conference and the Extraordinary Session.  The outcome of the Extraordinary Session of Congress is given in Section 5B below.
6.
In the case of the implementation of the WMO Integrated Global Observing System (WIGOS), the EC reviewed the early coordination activities of an Inter-Commission Coordination Group on WIGOS (ICG-WIGOS) and adopted the WIGOS Framework Implementation Plan (WIP) prepared by the ICG.  The WIP addresses the key activities which could be accomplished in the period 2012-2015.  The Coordinating Director of CMO is the Executive Council’s Focal Point on the ICG-WOGOS for North America, Central America and the Caribbean.  Further information on WIGOS implementation and its impact on CMO Member States are provided in CMC52 Doc 10.  
7.
The WMO Congress decided in 2011 to broaden and enhance its capacity building activities and recommended that a cross-cutting Capacity Development Strategy and an Implementation Plan be prepared.  The Executive Council set up a Working Group on Capacity Development to lead this task.  EC approved the Capacity Development Strategy prepared by the Working Group.  The Strategy seeks to provide a coordinated and cohesive approach to capacity development activities by WMO, aiming at the sustainable development of the National Meteorological and Hydrological Services in developing countries, with a particular emphasis on the Least Developed Countries and Small Island Developing States (SIDS), such as the Caribbean islands.
8.
The Strategy would take into account the needs and guidance of Member States and will provide further focus for WMO’s efforts in the coordination and cooperation of technical assistance among Members, Regional Associations, WMO Technical Commissions and the WMO Secretariat.  In addition to technical assistance, capacity development activities included assisting Members with advocacy to national, regional and global leadership, resource mobilization efforts, management and institutional change processes and education and training, in line with national priorities, policies and needs.  The Working Group will continue to develop the Implementation Plan, which will be widely circulated to the Member States and the Regional Associations by the WMO Secretariat.

9.
The provision of meteorological services to international civil aviation is a major activity under review, as part of the efforts of the International Civil Aviation Organization (ICAO), in collaboration with WMO, in order to ensure highest levels of safety and security in light of increasing volume of air traffic and the impact of severe weather events.  The WMO Executive Council examined the progress made by Member States towards the implementation of a Quality Management System (QMS) within their Meteorological Services and a competency assessment of staff, as called for by ICAO.  The ICAO deadline for being in a certifiable state is 15 November 2012.  The EC therefore, among other things, urged its Member States to take appropriate actions to ensure compliance with the respective requirements.  Further discussions on the QMS matter among Member States of the CMO can be found in Section 5(C) below. 

10.
Disaster risk reduction is at the core of the mission of the WMO and the National Meteorological and Hydrological Services (NMHS) around the world.  The WMO Disaster Risk Reduction (DRR) Programme aims to strengthen national and regional institutional capacities and cooperation among the NMHSs and Disaster Risk Management agencies through the development or strengthening of components of early warning systems with a multi-hazard approach.  

11.
The EC examined and supported a two-tier work plan for the implementation of the DRR Programme, as well as a DRR User-Interface mechanism for the development of user requirements.  EC also gave guidelines for the further development of the governance mechanisms for the DRR programme.  In the Caribbean, the WMO DRR Programme aims at building on the existing regional coordination for tropical cyclones and other hazards (e.g., tsunamis).  The strengthening of these capacities is being undertaken through a phased approach engaging consultations with countries/territories and the regional mechanisms and agencies and other stakeholders.
5(B)
Extraordinary Session of the World Meteorological Congress 2012 
-
Implementation of the Global Framework for Climate Services (GFCS)
12.
A historic Extraordinary Session of the World Meteorological Congress took place in Geneva, Switzerland from 29-31.  The sole purpose of this Session was to launch the Global Framework on Climate Services (GFCS) (see paragraph 8 above).  

13.
It has been recognized that about 70 countries currently have either inadequate or no climate services and therefore are vulnerable to natural variations in our climate and human induced climate change.  Accelerating climate change is leading to more climate and weather extremes – a trend expected to increase in the future, with the likelihood of more destructive flooding, severe droughts, heat waves and heavy rainfall in many parts of the world.  These and other countries are demanding better climate services to respond to reduce the risk of disasters and improve food security, water management and health outcomes.  They will be given special priority under the GFCS.

14.
The Global Framework for Climate Services will therefore bring together providers of climate services, researchers and users, to make sure that the information provided by meteorologists and climate scientists is understandable and relevant to climate-sensitive activity.  This sweeping initiative will capitalize on scientific advances and will roll out user-driven services such as seasonal climate outlooks and El Niño watches, flood prediction and drought monitoring tools.  The initial focus will be on improved service delivery for disaster risk reduction, health, water management, and agriculture and food security.  

15.
A major contribution to the implementation of the GFCS will come from a global network of Regional Climate Centres (RCCs) established by WMO.  The RCCs will have an important role in tailoring global climate products to regional needs on a sustainable operational mode and also in supporting national requirements of NMHSs where needed, through mutual arrangements.  Regional and National Climate Outlook Forums, in which several RCCs are involved, will strengthen national capacities and will be an important channel for dialogue between providers and users of climate information.  As noted in CMC52 Doc 3(a), the CIMH is currently in the process of seeking recognition as a WMO Regional Climate Centre (RCC) for the English-speaking Caribbean.  As an RCC, the CIMH will have a very important role in supporting CMO Member States in their implementation of the GFCS.
16.
The Extraordinary Session approved the governance structure by establishing an Intergovernmental Board on Climate Services to ensure coordination at the regional and global levels and to engage the entire UN system and other stakeholders to deliver needs-based climate services all over the world.  It will seek to ensure that the programmes of partners and the activities of GFCS are aligned, and that a broad range of expertise is mobilized in order to serve the users’ interests.  The Board will operate under the authority of the World Meteorological Congress.

17.
Congress also approved the Implementation Plan of the GFCS.  Eight fast track projects described in the implementation plan will serve to showcase the benefits of climate services for the improvement of livelihoods.  The implementation structure includes five components across which activities will be coordinated and integrated:

· User Interface Platforms (forums for the engagement of climate providers and users);

· Climate Services Information System; 

· Observations and Monitoring;

· Research, Modelling and Prediction; 

· Capacity building.

18.
Congress passed a third resolution dealing with budgetary issues, stating the immediate importance for voluntary contributions by Member States to secure quick wins for the Framework.  A strong desire was expressed for the sustainability of resources.  This deliberation will certainly continue at the 17th Session of the World Meteorological Congress in 2015.

19.
Congress was attended by more than 600 delegates from 129 WMO Member States and Territories and from ten other international agencies.  The Coordinating Director, the CIMH Principal and the Director General of the Cayman Islands Meteorological Service were the CMO regional representatives at the Extraordinary Session, along with representatives of the Permanent Missions of Barbados and Jamaica in Geneva.  The Session opening included keynote addresses from the Executive Heads of the World Health Organization, Food and Agriculture Organization, the UN International Strategy for Disaster Risk Reduction, the United Nations Educational Scientific and Cultural Organization and UN Water Chair.  It was preceded by a two-day dialogue between climate service providers and users.

5(C)
Aeronautical Meteorological Services – Current and Future Activities

20.
The last few sessions of the Caribbean Meteorological Council has dealt with the major issue that the International Civil Aviation Organization (ICAO) has placed high priority on the imposition of a Quality Management System (QMS) for all types of service to civil aviation (see paragraph 9 above).  As the QMS is a mandated decision of the International Civil Aviation Organization (ICAO), WMO and the ICAO have been collaborating to ensure that National Meteorological and Hydrological Services (NMHS) all over the world are equipped to meet the requirements.  Specifically, ICAO has mandated that from 15 November 2012, every designated Meteorological Authority around the world must have a properly certifiable Quality Management System in place.  This will comprise procedures, processes and resources necessary to provide for the quality management of the meteorological information to be supplied to the users.
21.
The CMO Headquarters has been assisting the NMHSs of Member States, either through various project activities or through direct advice, in preparing for the QMS deadline.  After some training activities that were conducted, most of the NMHSs have made significant progress towards QMS readiness.  The process of properly documenting procedures for certification was close to completion in some NMHSs, while others still appeared to have significant progress to be achieved.  Each Member State must act quickly to have its documentation checked by an appropriate agency or consultancy, whether national, regional or international, before getting a certifying agency to carry out the formal certification of the NMHS.  While NMHSs can get assistance in identifying appropriate agencies to undertake this task, it is a national responsibility to seek the actual certification.  Council might want to discuss the state of readiness of the NMHSs of most CMO Member States for certification.  The urgency in completing this process as soon as possible cannot be underestimated and the consequences for failure cannot be fully detailed in this document.  
22.
Closely linked to the implementation of a Quality Management System (QMS) is the imposition of Competency Standards for Aeronautical Meteorological Personnel.  The deadline for the implementation of Competency Standards is December 2013.  The CIMH has been guiding the NMHS in this regard, but there does not appear to be sufficient urgency shown by many of the NMHSs.
23.
It must be stated that attaining certification for the NMHS is not the end of the QMS process.  Certification has to be retained.  Therefore, it is proposed that Council discuss the development of a sustainable system of regional QMS auditors to ensure that each NMHS remains ready for formal external auditing at any time in the years to come.

5(D)
WMO/UNCCD 2013 High-level Meeting on National Drought Policy (HMNDP) 

- Towards More Drought Resilient Societies
24.
Given the current concerns with climate change, projected increases in the frequency, intensity, and duration of droughts and resulting impacts on many sectors, in particular food, water, and energy, there is cause for concern regarding the lack of drought preparedness and appropriate drought management policies for virtually all nations.  The time is ripe for nations to move forward with the development of a pro-active, risk-based national drought policy. 

25.
Why the Need for National Drought Policy?  Drought is an insidious natural hazard that results from a deficiency of precipitation from the expected or “normal” rainfall.  When these conditions are extended over a season or longer period of time, this deficiency of precipitation, results in impacts on human activities and the environment.  The severity of drought and the impacts associated with it are often exacerbated by high temperatures, high winds, and low relative humidity.  Drought occurs frequently in almost all climatic regimes and can affect large portions of a country or may be regional in nature spanning several countries.  It knows no national boundaries.
26.
A National Drought Policy could be centred on five goals:

(i) Proactive mitigation and planning measures, risk management, public outreach and resource stewardship as key elements of effective national drought policy;

(ii) Greater collaboration to enhance the national/regional/global observation network and information delivery system to improve public understanding of and preparedness for drought; 

(iii) Incorporation of comprehensive governmental and private insurance and financial strategies into drought preparedness plans; 

(iv) Recognition of a safety net of emergency relief based on sound stewardship of natural resources and self-help at diverse governance levels; 
(v) Coordination of drought programs and response in an effective, efficient and customer-oriented manner.
27.
In order to address the issue of national drought policy, the Congress of the WMO, at its 16th Session in Geneva in 2011, recommended the organization of a high level meeting on national drought policy.  Accordingly, WMO and the Secretariat of the United Nations Convention to Combat Desertification (UNCCD), in collaboration with a number of UN Agencies, International and Regional Organizations and key national agencies, will organize a High Level Meeting on National Drought Policy (HMNDP) from 11 to 15 March 2013.

28.
The overarching theme for HMNDP is “Reducing Societal Vulnerability – Helping Society (Communities and Sectors) to cope with Droughts through National Drought Policy”.  Recognizing that the goal of national drought policies is to create more drought-resilient societies through enhances cooperation and coordination at all levels of government, WMO is urging all NMHSs to extend their full support and to encourage their relevant ministries and agencies in their countries to actively participate in the HMNDP.

5(E)
Caribbean Staff in the WMO Secretariat

29.
As a general interest matter, the CMO Headquarters has produced a list of citizens of CMO Member States who have served or currently serve as staff members in the WMO Secretariat in Geneva, Switzerland.  It should be noted that the region benefits significantly when its citizens are able to serve the international community, particularly in the scientific fields, within WMO and other similar UN agencies.  ANNEX I shows that, in 2012, there were two Caribbean nationals from CMO Member States employed by the WMO Secretariat.  

ACTION PROPOSED TO COUNCIL
30.
Council is asked to:
(i) Note the WMO activities of special interest to CMO Member States;
(ii) Express its strong support for the Global Framework for Climate Services and to urge Member States to actively participate in GFCS activities as appropriate;
(iii) Urge Member States to provide any technical and financial support to the NMHS to complete the ICAO-mandated Quality Management System as a matter of urgency; 
(iv) Consider a methodology for the development and operation of a system of regional QMS auditors; 
(v) Urge Member States to give some priority to complying with the competency standards for aeronautical meteorological personnel;
(vi) Note the organization of the 2013 High Level Meeting on National Drought Policy (HMNDP) and to encourage appropriate high-level participation from Member States.
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The CMO comprises the following sixteen (16) Member States:

Anguilla, Antigua and Barbuda, Barbados, Belize, British Virgin Islands, Cayman Islands, Dominica, Grenada, Guyana, Jamaica, Montserrat, St. Kitts/Nevis, Saint Lucia, St. Vincent and the Grenadines, Trinidad and Tobago, Turks and Caicos Islands.

CMO Member States that are also Members of the World Meteorological Organization (WMO):

Member States:
Antigua and Barbuda, Barbados, Belize, Dominica, Guyana, Jamaica, Saint Lucia, Trinidad and Tobago

Member Territory:
Anguilla, British Virgin Islands, Cayman Islands, Montserrat and the Turks and Caicos Islands collectively form the British Caribbean Territories (BCT)

Staff members of the WMO Secretariat originating from the Member States of the CMO (2012):

	Name
	Country
	Years
	Position
	P/G level

	John Wickham
	Barbados
	1965 - 1967
	Administrative Assistant (DSG’s Office)
	P

	Donat Vickers
	Jamaica
	1978 - 1991
	Senior Scientific Officer (TCP)
	P

	Geoffrey Rudder
	Barbados
	1979 to 1993
	Chief, Training Activities Division
	P

	John Bassier
	Guyana
	1982 to 2003
	Chief, Hydrology & Water Resources Division (HWR)
	P

	Janet Forbes (Ms)
	Jamaica
	1991 – to present
	Senior Secretary (SGO)
	G

	Tyrone Sutherland
	Saint Lucia
	1992-1999
	Scientific Officer (TCP); Executive Assistant to Secretary General (SGO)
	P

	Rabindranath Maharaj
	Trinidad and Tobago
	1999-2004
	Scientific Officer (PWS)
	P

	Natalie Burke (Ms)
	Barbados
	2012 – to present
	External Relations Officer (CER)
	P

	Sylvie Castonguay (Ms)
	Dominica
	2012 – to present 
	Editor (CER/CPA)
	P
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