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George Town, Grand Cayman, CAYMAN ISLANDS, 22-23 NOVEMBER 2010
NOTES  ON  THE  AGENDA

(Submitted by the Coordinating Director)

CMO documents bear the same numbers as relevant agenda items for ease of reference.  Actions proposed to Council are reflected in the documents.

Item 1:
OPENING SESSION AND ELECTION OF CHAIRMAN
The format for the opening session is made in coordination with the hosts.  Election of a Chairman follows.  Traditionally, the Chairman comes from the host country.

Item 2:
ADOPTION OF AGENDA AND PROCEDURAL MATTERS
The Agenda may be amended and subsequently adopted.  Working hours, coffee breaks, matters of general interest, special and local arrangements are announced. 

Item 3:

SPECIAL WMO SESSION  -  Global Framework for Climate Services (GFCS)
The First World Climate Conference (1979), organized by the World Meteorological Organization (WMO), initiated the globally coordinated pursuit of scientific knowledge in support of climate services.  The Second World Climate Conference (1990) triggered political awareness in the face of climate variability and change.  On these foundations, the World Climate Conference-3 (WCC-3), with the theme “Climate prediction and information for decision-making”, was aimed at creating operational climate services targeted at user needs for society to make use of the advances in climate science.  WCC-3 conceived that improved climate services will be a major contributor to the international shared effort to cope with the effects of climate variability and change.  WCC-3 thus decided to establish a “Global Framework for Climate Services (GFCS)” to define the directions towards “better climate information for a better future” in order to accelerate global action on adaptation and management of climate-related risks, while capitalizing on the associated opportunities. 
As part of the global consultations taking place on GFCS, this special session provides an opportunity for WMO, through the High-level Taskforce for GFCS, to interact and hold consultations on the GFCS with government officials and the Caribbean meteorological and climate communities at large.

Item 4:
CMO EXECUTIVE REPORTS 
a) Coordinating Director’s Report – Headquarters Unit Matters
The Coordinating Director makes an annual report to the Council on the activities of the CMO, on issues deemed relevant to its operations and seeks policy guidance and advice as necessary.  Members are invited to comment, advise, inquire or make recommendations.
b) CIMH Principal’s Report:
The Principal of the CIMH will report to the Council on the activities of the CIMH for the past year and upcoming programmes and activities for the next year.  
a) Board of Governors:
The Board of Governors of the CIMH will meet a few days before the Council session and the Chairman of the Board will submit its report to the Council.  That report is expected to include, inter alia, urgent matters that impact on the physical and technical facilities at the Institute, as well as the Strategic Planning process for the CIMH.  The reports of the Principal and the Chairman of the Board will then be open for further discussion and appropriate decisions by the Council.
Item 5: 
STATUS OF ACTIONS FROM PREVIOUS SESSION

A summary of the decisions of CMC49 (Tortola, BVI, 2009) will be brought to the current session of the Council.  The status of actions taken to implement these decisions will be presented in this document, but more detailed discussions on these actions will be presented under other agenda items, if appropriate. 

Item 6:
FINANCIAL REPORTS

a) Status of Refundable Balances
Up-to-date figures for the Refundable Balances account from reimbursements from the UK and held by the CMO Headquarters Unit for Members is presented. 

b)
CMO HQ - Auditor’s Report 

The accounts of the CMO Headquarters for 2009 have been audited by the Trinidad and Tobago Auditor General’s Division.  The report of the auditors will be submitted for the consideration of the Council.

c)
Statement of Contributions and Arrears (CMO HQ & CIMH)
The Council will also be presented with the latest Statement of Contributions and Arrears to the CMO Headquarters and to the CIMH, in order to monitor progress, if any, in alleviating the financial difficulties of the Organs of the Organization.  
Item 7:
CMO BUDGETS (Headquarters Unit, CRN and Radar, CIMH)
Draft versions of the CMO HQ budget estimates and the CIMH budget estimates for 2011 are presented to the Council.  The Council, as the final arbiter of all CMO budgets, will decide on the CMO Budgets for the year 2011.  On occasions when expenses are incurred that are not provided for in the approved budget, revised estimates are brought to the Council for approval.  In this case, the Council will be asked to approve revisions to the CMO HQ 2010 estimates. 
Item 8:
ANNUAL MEETING OF THE DIRECTORS OF METEOROLOGICAL

SERVICES

The Directors or representatives of the Meteorological Forecast and non-forecast Offices meet before the Council session to discuss a range of scientific/technical matters affecting their operations, including their operations during severe weather and the hurricane season.  A report of the discussions will be submitted to the Council, with special emphasis on recommendations that require specific considerations and/or approval. 
Item 9:

SPECIAL CMO AND WMO ISSUES
a) The relevant highlights of 62nd session of the Executive Council of the World Meteorological Organization, which took place in Geneva in June 2010, will be presented to the Council.  The impact of WMO’s Programmes on the Meteorological and Hydrometeorological Services (NMHS) in the Caribbean will be discussed.  The Coordinating Director of the CMO, as the Second Vice-President of the WMO, was accompanied by a strong team of advisers/experts to the session to increase the regional input into the session and to facilitate the critical follow-up actions. 
b) Several global and regional issues, emanating out of the WMO, the International Civil Aviation Organization (ICAO) and other agencies, continue to be of critical concern to the operations of the NMHS in the Caribbean.  The last two sessions of CMC (Guyana 2008 and BVI 2009) held extensive discussions on some of these matters, including Implementation of Quality Management Standards within the Meteorological Services for aviation and new requirements for staff qualifications and operational standards of the services provided to the Aviation Community. The latest position of the WMO and ICAO and the resulting regional actions will be elaborated to the Council. 

From the inception of the CMO in 1973, the Council agreed on the responsibilities of the NMHS of the States with Forecast and Warning Offices for those States without such offices.  The arrangements have been modified in the intervening years.  Because several questions have arisen about the formalities involved in the process, the Council will be asked to review, modify if necessary, and pass a formal resolution on the current responsibilities.  The Council will also be briefed on the role of the Meteorological Services are expected to play in the establishment of a regional Tsunami Warning System.
c) During the devastating earthquake in Haiti on 12 January 2010, the Meteorological Service of Haiti was virtually destroyed.  All the countries of the region, under the leadership of the WMO, have collaborated to provide special weather forecast and warning services for Haiti, primarily during the 2010 hurricane season, while longer-term plans have been put in place for the re-establishment of the Meteorological Service.  The Council will be briefed on the regional meteorological efforts in this regard.
d) In every session just prior to the World Meteorological Congress, the Council holds in-depth discussions on certain aspects of its strategies for the Congress, including support for specific officers.  Discussions for the upcoming 16th World Meteorological Congress (Cg-XVI) in May 2011 will be carried out in-camera.

Item 10
CMO WEATHER RADAR PROJECTS
The CARIFORUM administered, European Union-funded CMO Weather Radar Project, Implemented by the CMO, reached its conclusion in 2009.  The Council will be brought up-to-date on any lingering mattes that require resolution.  The Council will be briefed on post-implementation activities, particularly issues that require firm actions at the national level to meet international commitments and to ensure the smooth and complete operational use and sustainability of the four new radars.  The Council will also be informed of progress towards the implementation of a separate project in which the CMO is assisting the Cayman Islands Government for the installation of a Doppler weather radar for those islands. 
Item 11:
OTHER PROJECT UPDATE AND PROPOSALS
The Council will be briefed on the status of several projects involving the CMO and partner organizations, such as the WMO.  The Council will be briefed on the implementation of the island component of the WMO hydrology project (CARIB-HYCOS) that is aimed at improving the region’s fresh water management, mitigating the impact of water-related disasters such as floods and droughts, and contributing to regional and global studies of the impact of climate change on water resources.  The 49th session was briefed on proposals for a new regional initiative by the Government of Finland, to be carried out in close collaboration of the CMO, ACS and regional partners.  The Council will be briefed on the status of this initiative, entitled “Strengthening Hydrometeorological Operations and Services in the Central America and the Caribbean (SHOCS)”.  The 50th session of the Council will also be given an insight to some other projects under consideration by the CMO Headquarters in the near future. 
Item 12:
SECOND  WMO  SPECIAL  SESSION

· WMO Disaster Risk Reduction Activities in the Caribbean

It is well known that the majority of the world’s natural disasters are linked to meteorological and hydrological conditions.  Despite the rising global trend in the occurrence of natural disasters and associated economic losses, the loss of life associated with meteorological, hydrological or climate-related hazards are today one-tenth or less of levels in the 1950’s.  This is particularly true in the Caribbean, where a very effective early warning system for tropical storms, hurricanes and other severe weather has been in effect for a long time.  Naturally, improvements are continuously being made.  To this end, the WMO and its partners have embarked on a multi-hazard approach to disaster risk reduction.  The aim is to strengthen national and regional institutional capacities and cooperation among the NMHS and Disaster Risk Management agencies by building on the existing regional early warning system and to include other hazards (e.g., tsunamis).  In this 50th session, the Council will have an opportunity to exchange views directly with the WMO on the development of a “Roadmap for the Design of a Caribbean Regional Programme in Multi-Hazard Early Warning Systems (MHEWS) with National Capacity Development”.
Item 13:
OTHER MATTERS
Miscellaneous issues not covered in the Agenda may be brought up under this item.

Item 14:
DATE AND VENUE OF CMC51 IN 2011
CMC is mandated to meet annually and traditionally does so in a different Member state.  Members that have not hosted in recent times are invited to seek authorization to do so and to extend an invitation to the Council for the meeting in the year 2011.  Members may, if they so choose, give indications of interest for the year 2012.
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