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CARIBBEAN  METEOROLOGICAL  COUNCIL




        Doc. 3(a)

FORTY-NINTH  SESSION

Tortola, BRITISH VIRGIN ISLANDS, 9-10 NOVEMBER 2009
THE COORDINATING DIRECTOR’S REPORT - 2009
ON CMO HEADQUARTERS UNIT ACTIVITIES

(Submitted by the Coordinating Director)

1.
This document highlights activities of the CMO Headquarters since the 48th session of the Council, held in Georgetown, Guyana on 1-2 December 2008.  Factors affecting operational aspects at the Headquarters and other matters of interest are also mentioned for information and guidance where appropriate.  Details of some activities and developments, where necessary, will be dealt with under separate agenda items.

2. For the CMO Headquarters, 2009 was yet another year in which the 13.2 million Euro European Union-funded CMO Radar Project was at centre stage of its activities.  After many years of implementation, the radar project entered its closure phase.  The closure phase, however, was not a wind-down in the traditional sense.  As will be discussed in detail under Agenda Item 9, the closure phase included frantic activity to complete the Guyana component of the Project before the unchangeable end of the implementation phase of 30 June 2009.  This was followed immediately by an audit of all EU regional projects by the European Court of Auditors (CoA), which was an unbelievably time-consuming activity when “everything else stops”.  The good news, however, is that all four radars are fully operational for the benefit of the Caribbean people. 
3.
In heavy competition for CMO’s time in 2009 were the numerous and important WMO activities that require major focus and involvement of the CMO Headquarters.  Over the last few years, the Headquarters has informed the Council of many emerging international issues that will seriously impact on the operations of the National Meteorological and Hydrometeorological Services in CMO Member States in the near future.  In 2009, the Headquarters has either participated in or was represented in almost all the relevant consultations or missions in these areas, with our non-participation in some as a result of clashes with other activities in the Member States.  As decisions on all these emerging issues are always made by the WMO Executive Council sessions, the Coordinating Director increased the size of his team of Advisors on WMO matters at its session in June 2009.  It has become very evident over several years that the appreciation of the contribution of this (CMO) team to WMO’s activities has been steadily increasing, and the requests for the involvement of CMO personnel and Advisors in specific WMO activities has also been increasing.  Unfortunately, the limited human resources at the CMO Headquarters govern the extent to which the CMO can fully respond.  Further discussions on related human resources matters are brought up under Agenda Item 5.

4.
The 48th session of the Council discussed in some detail issues concerning the lease on the CMO Headquarters building after its relocation in early 2008.  During 2009, the CMO Headquarters and the relevant Ministry in Trinidad and Tobago undertook necessary actions to ensure that the owner of the premises submits any outstanding documentation required by the Government of Trinidad and Tobago to rectify the current CMO accommodation arrangements in Port of Spain.  The CMO Headquarters has been informed by the owner that he is awaiting receipt of the necessary approvals.  The CMO Headquarters has also been informed, albeit unofficially, that discussions have been initiated at the ministerial level in Trinidad & Tobago for a more stable and suitable long-term solution to the CMO accommodation in keeping with the Host Country Agreement on the CMO.

5.
The Council will be pleased to note that, as endorsed by its previous two sessions, the CMO Headquarters successfully hosted the 61st Meeting of the Bureau of the World Meteorological Organization (WMO) at the Crowne Plaza Hotel in Port of Spain from 21 to 22 January 2009.  The WMO Bureau comprises its President, three Vice-Presidents and the Secretary-General but several specially invited experts from around the world attend the meeting.  The Bureau meets twice a year, with its main meeting held in January and a short version just prior to the annual session of the Executive Council.  The January session has been hosted almost in rotation by the incumbent President, Vice-Presidents and the Secretary-General.  Before this session, the WMO President, Dr Alexander Bedritsky of the Russian Federation, the Secretary-General, Mr Michel Jarraud (France) and the CMO Coordinating Director, met with the Honourable Mustapha Abdul-Hamid, Minister of Public Utilities of Trinidad and Tobago, and other senior officials of that Ministry on matters of mutual interest.
6.
The Bureau session was followed on 23-24 January by the 9th WMO Consultative Meeting on High-level Policy on Satellite Matters, involving the WMO Bureau members and representatives of all the weather satellite operators and Space Agencies around the world, such as NASA, the Russian Space Agency, the European Space Agency, Japan Space Agency, the US National Oceanographic and Atmospheric Administration (NOAA) and EUMETSAT.  This was the first opportunity for the Coordinating Director of the CMO, as the Second Vice-President of the WMO, to host such high-level and prestigious WMO meetings.  Hosting these events has enhanced the image of the Caribbean region as a whole, Trinidad and Tobago and the CMO itself.  In recognition of the value to the region of hosting these meetings, the National Oceanic and Atmospheric Administration (NOAA) of the USA provided some support funding for the event.
7.
The CMO Headquarters continues to promote the participation in as many scientific, technical and training events as possible by the National Meteorological and Hydrometeorological Services and the CIMH, particularly those funded by the WMO and its partners that have a special relevance to the region.  The number of such opportunities in 2009 was similar to the last few years, but somewhat less than earlier years.  The Coordinating Director facilitated or arranged for the participation of staff from the Cayman Islands, St. Kitts & Nevis, St Vincent & the Grenadines and the CIMH in 2009 at the following events:

(i) WMO Education & Training Task Team on Aviation Forecaster Qualifications (TT-AFQ), First Meeting (Exeter, UK, 9-13 February) - BCT Focal Point – Ms Kathy-Ann Caesar, CIMH
(ii) RA IV Workshop on Hurricane Forecasting and Warning, and Public Weather Services (Miami, FL, USA, 23 Mar-03 April) - Maurice Mills, St. Kitts/Nevis 
(iii) Enhancing Climsoft Capabilities of Climate Data and Metadata Exchange, (Lusaka, Zambia, 20April-1 May) - Ms Joan Mc Donald (formerly Williams), St Vincent & the Grenadines
(iv) Seventeenth Meeting of the Coordinating Committee (CO-COM) of the Standing Conference of Heads of Training Institutions of National Meteorological Services (SCHOTI), (Geneva, Switzerland, 6-10 July) – Dr David Farrell, CIMH
(v) Weather Research and Forecasting (WRF) model tutorial (Colorado, USA, 19-25 July) - Lawrence Pologne, CIMH
(vi) Third World Climate Conference (WCC-3) (Geneva, Switzerland, 31 Aug - 4 Sept) – Fred Sambula, Cayman Islands
(vii) Training Workshop on Curriculum Development in Aeronautical Meteorology, WMO Regional Centre of Turkey (Alanya, Turkey, 5-9 October) - Ernest Lovell, CIMH
8.
The ANNEX to this document indicates meetings and other events attended (or scheduled attendance) by officers of the CMO Headquarters in 2009.  

9.
From a financial point-of-view, the Headquarters has been able to “piggy-back” on a number of events funded by partners, as shown in the ANNEX, to carry out its own activities.  However, the extent to which the CMO Headquarters can undertake activities on behalf of and for the benefit of Member States was also seriously impacted by the downturn in several national economies in 2009 in response, in part at least, to the global economic crisis.  This was reflected through a poor year for the receipt of financial contributions to the institutions of the CMO, and by forced expenditure associated with the closure phase of the CMO Weather radar Project.  In this regard, 2009 has been one of the most difficult years for the receipt of financial contributions to the Organization by Member States.  This will be examined in detail under Agenda Item 6.

10.
It is prudent to point out to the Council, however, that the long-standing practice of providing financial support to the representatives of the Meteorological and Hydrometeorological Services to attend meetings of Directors and, in some instances, to the Council sessions, is becoming more and more difficult to be maintained.  Over the recent years, the cost of such support has been rising steadily, but the level of contributions received poses particular difficulties for the Headquarters.

11.
The Council might wish to note that, as the CMO is an Organization of the Caribbean Community under the Treaty of Chaguaramas, its sessions are statuary meetings attended and supported by the CARICOM Secretariat (CCS).  In recent years, due to financial constraints, the CCS requested a reduction in its staff support, which the CMO Headquarters has picked up. The CMO Headquarters is concerned that such financial constraints would lead to a trend for lower Secretariat participation and support in the future.

12.
The CMO, as an Organization, comprises 16 Member States.  The Directors/Heads of Meteorological and Hydrometeorological Services are the primary points of contacts for Member States with the organs of the CMO (Headquarters & CIMH).  The contribution to their Services and to meteorology and hydrology at the regional and international levels is therefore well known within the CMO.  
13.
In this regard, CMO wishes bon voyage to Mr Carlos Fuller and Mr Ramon Frutos, Chief Meteorologist and Acting Chief Meteorologist respectively of the Meteorological Service of Belize.  In his capacity Chief Meteorologist, Mr Fuller served as the National Focal Point and Coordinator of the Belize Climate Change Project.  In 2005, Mr Fuller was elected as President of the WMO Regional Association IV and served as an ex-officio member of the WMO Executive Council.  Also in 2005, Mr Fuller was seconded to the Caribbean Community Climate Change Centre (CCCCC) in Belize and subsequently became its Deputy Director after his official retirement from the Meteorological Service in early 2009.  Mr Frutos joined the Belize Meteorological Service in 1974.  He became the Deputy Chief Meteorologist in 2003 and acted as the Chief Meteorologist from 2005 until his retirement on 6th April 2009.  

14.
It is also expected that the region will lose to retirement in the very near future, one of its longest serving and most dedicated sons of meteorology.  In anticipation, the CMO proudly salutes Mr Chester Layne, Director of the Meteorological Services of Barbados, for his outstanding contribution to his nation, the region and the wider meteorological community.  Mr Layne joined the Meteorological Service as a Meteorological Assistant on 15 February 1966 and has served in almost all positions in his Service in the intervening years.  In his senior posts, and particularly as Director, Mr Layne has played a major role in the affairs of the CMO and the WMO at the regional and international levels, for which he will be missed.  
15.
The CMO wishes Messrs Fuller, Frutos and Layne all the best in their future endeavours.
Action Proposed to Council:

16.
The Council is invited to:

(a) note the activities and issues concerning the CMO Headquarters, particularly those concerning the closure phase of the CMO Weather Radar Project implementation and WMO-related activities;

(b) note concerns about the increasing cost of support by the Headquarters to attendees at meetings of Directors of Meteorological Services;

(c) note the CMO Headquarters concerns about future Secretariat participation and support for the Council’s sessions;

(d) note the contribution to their nations, the Organs of the CMO and the international meteorological community by Messrs Carlos Fuller and Ramon Frutos of Belize and Mr Chester Layne of Barbados;

(e) note the budgetary difficulties experienced by the CMO Headquarters;

(f) commend the effort and the internal arrangements of Members that managed to meet their contribution commitments to the Organization;

_________
2009 CMO HQ Missions

(not related to the CMO Radar Project and CMC meetings)

January 21-22
Sixty-First session of the WMO Bureau, Trinidad and Tobago – CMO

January 23-24
9th session of the WMO Consultative Meetings on High-level Policy on Satellite Matters (CM-9), Trinidad – CMO

February 9
CARICOM External Stakeholder Consultations, Port of Spain, Trinidad and Tobago

February 17
3rd Project Steering Committee Meeting of the Institutional Support and Capacity Building for Disaster Management in the Caribbean, Barbados

18-20 March 2009
Joint Meeting of the WMO EC Working Group on Capacity Building & the Informal Planning Meeting of the Voluntary Cooperation Programme, Dubrovnik, Croatia 

March 23-24


WMO Technical Conference on the WMO Integrated Global Observing System (TECO-WIGOS) Dubrovnik, Croatia

March 25-02 April

WMO Commission for Basic Systems – 14th session, Dubrovnik, Croatia

April 3



7th Meeting of the Technical Group of the ACS Special Committee on Disaster Risk Reduction, ACS Headquarters, Port of Spain, Trinidad and Tobago

April 20-24


WMO RA IV Hurricane Committee, 31st session, Nassau, Bahamas

April 24 (PM) - 01 May

WMO Regional Association IV – 15th session, Nassau, Bahamas

May 6-8
WMO EC Working Group (EC-WG) on the WMO Integrated Global Observing System and the WMO Information System, Second session, WMO Secretariat, Geneva, Switzerland

May 27
Climate Change: Challenges and Opportunities for Trinidad and Tobago, Port of Spain, Trinidad

May 29
17th Meeting of the ACS Special Committee on Disaster Risk Reduction, ACS Headquarters, Port of Spain, Trinidad and Tobago
June 2
62nd session of the WMO Bureau, WMO Secretariat, Geneva, Switzerland

June 3-12


61st session of the WMO Executive Council, Geneva, Switzerland

July 2



Opening Ceremony of the 13th Regular Meeting of the Conference of CARICOM Heads of Government
September 14-15
CARICOM Ministerial Level Regional Meeting on Climate Change and Development, Saint Lucia

October 23
4th Project Steering Committee Meeting of the EDF Institutional Support and Capacity Building for Disaster Management in the Caribbean, Barbados

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
17-19 November
GEO Plenary session (GEO-VI) (17-18th), GEO-IGOS Symposium, 19th Washington DC, USA 
25 to 27 November
ICAO Seminar/Workshop on the Meteorological Services for Air Navigation in the NAM/CAR/SAM Regions, “Development of a Quality Assurance System for the enhancement of the Aeronautical Meteorological Service”, Montego Bay, Jamaica
(November 2009)
First Planning Meeting for the Finland Project Initiative for the Caribbean, ACS Headquarters, Trinidad 
30-November-4 December
2nd Meeting of the WMO CAeM Expert Team on Education and Training (ET/ET), CIMH, Barbados
___________
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