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St. John’s, ANTIGUA & BARBUDA, 7-8 DECEMBER 2006
NOTES  ON  THE  AGENDA

(Submitted by the Coordinating Director)

CMO documents bear the same numbers as relevant agenda items for ease of reference. Actions proposed to Council are reflected in the documents.

Item 1:
OPENING SESSION AND ELECTION OF CHAIRMAN
The format for the opening session is made in coordination with the hosts.  Election of a Chairman follows.  Traditionally, the Chairman comes from the host country.

Item 2:
ADOPTION OF AGENDA AND PROCEDURAL MATTERS
The Agenda may be amended and subsequently adopted. Working hours, coffee breaks, matters of general interest, special and local arrangements are announced. 

Item 3:
CMO HEADQUARTERS UNIT MATTERS
a) Coordinating Director’s Report
The Coordinating Director makes an annual report to the Council on the activities of the CMO, on issues deemed relevant to its operations and seeks policy guidance and advice as necessary. Members are invited to comment, advise, inquire or make recommendations.

b) Status of Refundable Balances
Up-to-date figures for the Refundable Balances account from reimbursements from the UK and held by the CMO Headquarters Unit for Members is presented. 

c)
Auditors Report
Due to personnel difficulties in 2005, the Trinidad and Tobago Auditor General’s Department had been unable to audit the 2004 accounts of the CMO.  The audited statements of accounts for both 2004 and 2005 will be submitted for the consideration of the Council.

d) CMO Standard
In 2005, Council approved the design of a Standard for the Caribbean Meteorological Organization.  The Standard will be unveiled for the Members of the Council. 
Item 4:
CMO BUDGETS (Headquarters Unit, CRN, Radar and CIMH)
A draft of the CMO 2007 budget estimates is presented to the Council.  The main thrust of the estimates is the inclusion of the budget shortfall from the 2006 budget approved by CMC45 (Port of Spain, December 2005).  The shortfall was caused by the lack of sufficient information to approve the correct budget for 2006, resulting in the approval of a smaller budget.  The Council will be provided in the 2007 budget estimates, with two options for a decision on how it may wish to deal with proposals for revised salaries for the General staff at the CMO Headquarters.  The Council, as the final arbiter of all CMO budgets, will decide on the CMO Budgets for the year 2007.

Item 5:
CIMH MATTERS
a) Board of Governors:
The Board of Governors of the CIMH will meet just before the Council session and the Chairman of the Board will submit its report to the Council.

b) The Principal’s Report:
The new Principal of the CIMH will make his first report to the Council on the activities of the CIMH for the past year.  The reports of the Chairman of the Board and the Principal will then be open for further discussion by the Member States. 

c) The Future CIMH – Planning the Road Ahead

In the recent past Council had discussed options for reviewing the role and programmes, as well as the physical state of the CIMH, with a view to positioning the institution to play a more meaningful role regionally and internationally in the future in light of major environmental and scientific developments taking place. The Council will be briefed on the CMO’s ideas in this regard.
Item 6:
CMO INSTITUTIONAL REVIEW –FUTURE ACTION
Action by Member States on the outcome of the Review of the Institutions of the CMO, commissioned by the Council several years ago, continues to be very slow.  The Council will again review the outcome of the Review, and any responses received from Member States, and will provide guidance on the ways to implement the recommendations of the Review.

Item 7:
ANNUAL MEETING OF THE DIRECTORS OF METEOROLOGICAL

SERVICES

The Directors or representatives of the Meteorological Forecast and non-forecast Offices meet before the Council session to discuss a range of scientific/technical matters affecting their operations.  A report of the discussions will be submitted to the Council, with special emphasis on recommendations that require specific considerations and/or approval. 
Item 8:
THE CMO RADAR PROJECT IMPLEMENTATION - UPDATE
The CMO Radar Project, approved by the European Commission at the end of 2003, began its implementation process in 2004. Although the Project’s implementation has not been without difficulties, activities have progressed reasonably satisfactorily. The Council will be brought up-to-date on the achievements. However, the strict rules and deadlines of the Commission, combined with the excessive increase in the cost of construction in the Caribbean, have brought the Project close to collapse by early October 2006.  The Council will discuss the outcome of actions taken to rescue this vital project for the Caribbean and how these will impact on the implementation programme for 2007 and beyond. 

Item 9:
OTHER PROJECT UPDATE AND PROPOSALS
The Council will be briefed on the status of several projects involving the CMO and partner organizations, such as the WMO. The Council will be informed of the status of the special Pilot Project as an extension of the completed WMO/Finland SIDS-Caribbean Project.  A proposal to the Government of Italy for an early warning project in the Caribbean, as well an initiative to benefit Caribbean agriculture, were brought before the 45th session of the Council.  An update on these will be provided to this session.
Item 10:
SPECIAL CMO AND WMO ISSUES
a) Attempts to establish a Protocol for operational back-up among National Meteorological Services of Caribbean States finally began in 2006 after earlier delays.  CMC45 (2005) was informed of the reasons for such a protocol.  CMC46 will be briefed on the initial steps taken and will be asked to provide appropriate guidance.
b) Following the December 2004 Indian Ocean tsunami, various international fora have discussed ways to implement a similar Tsunami Warning System to the only operational system in the Pacific.  The Council will be informed of the early discussions by several regional and international partners on the establishment of such a system for the Atlantic and Caribbean basins, and in particular, the possible roles that the National Meteorological and Hygrometeorological Services (NMHSs) in support of the system. 
c) The Council will be particularly interested in a very important international conference being organized by the World Meteorological Organization (WMO).  The International Conference “Secure and Sustainable Living: The Social and Economic Benefits of Weather, Climate and Water Services” is scheduled to be held in Madrid, Spain (19 to 23 March 2007) under the gracious patronage of the Queen of Spain.  The outcome of the conference could go a long way in enhancing the capacity of NMHSs to deliver better services, especially in developed and least developed countries.  

d) Every four years, the World Meteorological Congress, which is the Governing Body of the WMO, meets to decide on programmes and budgets and the overall direction of the Organization for the following four-year period.  In addition, the Congress will elect its primary officers, namely, the Organization’s Secretary-General, its non-resident President and three Vice-Presidents and its Executive Council.  In its session prior to the Congress, the Caribbean Meteorological Council discusses its possible strategies for the Congress, including support for specific officers. At the 15th Congress schedules for May 2007, CMO’s Coordinating Director will be standing for election to a second term as Second Vice-President.
Item 11:
OTHER MATTERS
Miscellaneous issues not covered in the Agenda may be brought up under this item.

Item 12:
DATE AND VENUE OF CMC47 IN 2007
CMC is mandated to meet annually and traditionally does so in a different Member state.  Members that have not hosted in recent times are invited to seek authorization to do so and to extend an invitation to the Council for the meeting in the year 2007. Members may, if they so choose, give indications of interest for the year 2008.

________
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